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Raymond Dayan v. McDonald's Corp
An organization's marketing plan is impacted by various political, social, economic, and cultural factors. For McDonald’s organizational, the cultural factors that affected the firm's operation included language differences. For the company to succeed in the international marketing plan, the management gives value to the cultural diversity and differences. Cultural diversity causes miscommunication creating barriers leading to dysfunctional adaptation behaviors in the firm. Therefore, a proper communication channel between McDonald's and different parties is required to eliminate cultural or social barriers. 
Controlling the franchise of an organization is an essential step for the firm's success in an international market. For the successful exercise of greater control over the franchises, the company would have employed a local individual to manage the franchises and put together a great control for high-quality services (Poole & H-France, 2019). McDonald’s would have controlled and monitored the franchise through the local person who connects well with the people and manages the franchise fully, thus giving sufficient support for meeting the requirement of high-quality standards delivery. 
Foreign licensing grants an organization or individual to conduct business processes in a foreign country. The most suitable products for foreign licensing are products that require no or little modification while entering new markets. Such products include electronic devices, capital equipment, and fast-moving consumer products. The products are rarely affected by cultural or social differences. For instance, Samsung can sell its mobile phones worldwide while not facing any significant effort in managing cultural and social differences. 
Re-Union Carbide Corporation Gas Plant Disaster at Bhopal
Foreign investment involves investing the domestic resources and enterprises in a different country. Direct foreign investment is associated with higher risks than exporting and licensing. Some of the risks include emerging economies leading to uncertainty in price and cost of operation, the legal factors and political instability of the foreign country leading to inflation limiting the market and operation of the business, and the infrastructural risks resulting in inferior communication and transportation networks. Thus, foreign investors need to reduce their exposure to the risk by limiting the volume and direction of foreign direct investment. 
There is an increased risk of foreign investment within developing countries. In a developing country, there is a lack of liquidity resulting in less return with increased price uncertainty. Besides, poor corporate governance in developing countries creates political risks such as an increase in tax, wars, and loss of subsidy resulting in inflation. 
The Union Carbide Corporation had the role of training and supervising all the workers of its subsidiaries. The training involved safety and health measures preventing the release of harmful gas from the plant to the environment. An organization can supervise and control overseas production by employing responsible managers in all international branches. The managers will be accountable for updating the organization on the progress and operation of the firm. 
The disaster led to the death of people and animals as the emitted gas was very poisonous, resulting in environmental pollution. The organization underwent economic loss by paying $470 million to the Indian government following the court order resulting from the gas leakage. The disaster reduced the demands of the company's products as most of the users believed the firm had been producing harmful products due to the emission of harmful gas, which killed around 3000 people (Kasperson et al., 2019). The case should have been heard in India as it is the country that has been affected by the disaster. 
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